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1.008 iR
This course gives broad idea about Human Resource Management, which is playing an important role in
the organization. Human Resource, if not managed in the right manner, will in fact become part of a
problem than leading towards solution. In this era of Globalization and sophisticated use of
technology, the successful organization thrives well on the basis of the performance of Human
Resources. The output of human resources, if trained and managed very well is very difficult to
replicate by the rival companies. | hope, after finishing this course, students may be able to
understand the key concepts related to Human Resource Management that may help them in enhancing
their individual capability as well as their contribution for the well being of the organization.

2. 25 H
1.oTo introduce the important concepts related to Human Resource Management
2.oTo stimulate thought provoking discussion regarding the issues related to Human Resource

Management
3.oTo have overall idea about Human Resource Management .
3. Fogy
1.oActive participation in the class during lectures and class presentations
2.oSubmission of Final report (Group)
3.oMid term exam and Final exam (Individual)
The Group report includes the following:
-Title page
oo— Executive Summary
oo— Table of Contents
oo— List of Tables (if available)
oo— List of Figures (if available)
oo— Body of Document
oo— Conclusion
oo— |mplication
oo— References
oo— Appendix (ces)
After forming the group, | will assign a topic to each group for presentation. The group should
prepare the topic and send to my e-mail, the soft copy of PPT as well as the hard copy of PPT on
the day of presentation.o

| expect from you all, active participation in the class, so that while learning and acquiring
knowledge, the element of boredom can be eradicated.

4, Hotgy
The exams are conducted on the basis of reading materials supplied and the issues discussed in the

class. This is done for assessing the students’ understanding of major concepts and theories that
is being discussed in the class.

*+ Course assessment
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Based on cPercentage (%)
At tendancec5%
Mid term exame40%
Final exame40%

Presentation/ Class Participation/ Final Reporte15%

5. M=

The anticipated length of the report is with a minimum of 15 pages (Excluding Bibliography) and
there is no hard and fast rule regarding maximum number of pages, in clarifying the ideas. Liberty
is given to groups regarding this aspect. 1.5 -Spacing, 12-Font size and Times New Roman Style is
preferred. Please follow the APA (American Psychological Association) style in preparing the report
and in citing references.

oThe group report should be on the basis of the issues related to Human Resource Management. For
this purpose, you may contact any organization; do some sort of interviews with the Human Resource
Management wing of the organization and try to explore the

—oHRM Practices in the Organization

—oHow do they design and implement the HRM Practices in the Organization

—olfhat are the factors that influences the design and implementation of HBM Practices

—oHow about the Training and Development activities related to the organization

—oWhat are their specific problems in designing and implementation of HRM Practices

—oHow to tackle the existing HRM problems

—oAspects related to HRM practices discussed in the class

As Human Resource Management is a vast subject and scope is quite broad, better focus on one aspect
and explore in an in—-depth manner such as recruitment, training, performance appraisal etc. rather
than trying to grab all information related to HRM Practices. The group members may brief with me
about the topic for few minutes and submit to me a one page outline before starting the report.
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i 2014-03-03 ~| 1.oMeeting present and emerging Human Resource
2014-03-07 Chal lenges
o 2014-03-10 ~| 1.oMeeting present and emerging Human Resource

2014-03-14 Chal lenges

2014-03-17 ~| 2.oManaging Work Flows and Conducting Job

3 2014-03-21 Analysis

4 2014-03-24 ~| 2.oManaging Work Flows and Conducting Job
2014-03-28 Analysis
2014-03-31 ~ . . .

5 2014-04-04 3.olnput: Employee Recruiting and Selection
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2014-04-07 ~
2014-04-11

Mid Term Exam

2014-04-14 ~
2014-04-18

4 oEvaluating Job Performance

2014-04-21 ~
2014-04-25

4 oEvaluating Job Performance

2014-04-28 ~
2014-05-02

5.oEmployee Training

10

2014-05-05 ~
2014-05-09

5.oEmployee Training

11

2014-05-12 ~
2014-05-16

6.°Managing Compensation

12

2014-05-19 ~
2014-05-23

6.°Managing Compensation

13

2014-05-26 ~
2014-05-30

14

2014-06-02 ~
2014-06-06

15

2014-06-09 ~
2014-06-13

16

2014-06-16 ~
2014-06-20

Final Exam
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