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1. W30S iR
In a world economy that is becoming increasingly integrated and interdependent, the relationship
between Operations Management and Supply Chain Management is becoming ever more complex. The
globalization of business operations, the re-allocations of resources worldwide have significantly
reshaped the structure of Traditional Operations Management (Throughput or Internal Process Flow);
Starting point (Input) and Ending Point (Consumers’ Satisfaction) have been added into the
Value-Stream-Mapping of Operational Process ? Forming a platform for Operations and Supply Chain
Management (OSCM), a leapfrog from Efficiency to Effectiveness.
The course is designed to integrate the Concepts of Supply Chain into the topic of Traditional
Operations Management, focusing on the flow from Materials and Jobs (Input), through the Processes
of Operations (Throughput), all the way out to the final Products and Consumers’ Satisfaction
(Output). This integration is intended to provide students with a platform of Strategic Thinking,
Sustainable Thinking, and Life-Cycle Thinking, as well as Transformational Thinking from Efficiency
to Effectiveness in Operations Management as a whole.
Therefore: This course is structured in three themes progressing from basic and fundamental
Concepts and Rationales of OSCM (Theme One: Chapter 1-5), through Process Controls (Theme 2:
Chapter 6-9), and then to the Application of OSCM in the context of Sustainability, Green
Operations, as well as the transformation from Efficiency to Effectiveness (Theme 3: Chapter

10-14).

2. do=H
The Objectives of this course are threefold in line with three structured themes:
Theme 1: Be able to explain the fundamentals of Operations and Supply Chain Management (Chapter
1-5)
Theme 2: Be able to explain, describe, and apply simple technigues in Process Controls such as Six
Sigma, PERT, Outsourcing, Location, Logistics and Distribution in both Manufacturing and Services
industry (Chapter 6-9)
Theme 3: Be able to establish an integrated understanding of Macro—Processes—Flow from Suppliers
through Managerial Operations, to the End-Users; a Transformational viewpoint from
Traditional Operations Management, via Efficiency, to Effectiveness Driven Management (Chapter

10~14)

3. “2EIE
Knowledge is for action: Action is for achievement: Achievement is for fulfillment.
This course is designed to connect the concepts, theories and techniques with the case analysis.
The purpose of doing so is to train students’ ability corresponding to the Course Objectives
described above. Therefore, Students are expected to: Dress as business casual (Professionalism)
? Be active and contributive in team work
? Complete the assigned readings before coming to class
? Be prepared for case analysis before coming to class

4. Hopurd
Classroom Performance (Participation & Discussions): 20%
Mid-Term Exam: 40%
Final Exam: 40%
Total : 100%
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Note: All home work will be assigned to and evaluated upon team work: active nartfdipatinn in both
class and team activities is critical to your final grade, of which, 20% will be counted for your

Presentations, and 20% will be counted for your Peers’ Evaluation!
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